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Travel Management Planning

Organizational meeting
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General Overview

‘The U.S. Institute

‘Middle Gila Canyons Travel
Management Planning

‘The collaborative process
‘Some basic principles
‘Agenda for this evening
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The U. S. Institute: A Basic Introduction

~ Created by the 1998 Environmental Policy and
Conflict Resolution Act (P.L. 105-156) to assist
parties in resolving environmental, natural resource,
and public lands conflicts that involve federal
agencies or interests.

Part of the Morris K. Udall Foundation, an
independent agency of the Executive Branch, with a
Board of Trustees appointed by the President of the
United States.

Receives direct congressional funding,
as well as fees paid by public- and private-
sector users.

Located in Tucson, AZ.
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PURPOSE AND OBJECTIVES

- The U. S. Institute serves as an impartial, non-partisan
institution providing professional expertise, services,
and resources to all parties involved in environmental
disputes, regardless of who initiates or pays for
assistance.

- Objectives:
*» Resolve federal environmental, natural resources, and
public lands conflicts

» Increase applications and effectiveness of environmental
conflict resolution

* Assist and promote collaborative problem-solving and
consensus-building in federal policies and programs
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U. S. INSTITUTE PROGRAM SECTORS

~ Public Lands and Natural Resources
Management

~ Protected Areas and Resources

~ Urban/Transportation, Energy, and Air and
Water Quality

~ Native American and Alaskan Native
Environmental Management Issues

~ Litigation Sector
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Cycle of Forest Service and
BLM plan revisions

Forest Service 2005 Travel
management Rule

National OHV symposium

National publication on OHV
and collaboration

Participation in/sponsorship of
regional or project-based
training workshops (e.g., by
NOHVCC, Natural Trails and
Waters Coalition
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USIECR Involvement in OHV/Travel
Management
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Middle Gila Canyons
Travel Management Planning Process
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- Goal: Develop a proposed action for a
comprehensive travel management plan for BLM
lands within the Middle Gila pilot area

- BLM decision process

~ Collaboration among affected stakeholders to
inform the development of the proposed action
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Key Elements of Effective Collaboration

(From USIECR experience, interviews/research, participants’ literature)

~ Preliminary assessment and
analysis

- Clearly articulated goals

- Proper representation of all
affected stakeholders

~ Professional facilitation by a
credible third party neutral

- Clear ground rules and sideboards
- Clarity on the decision process

- Agency commitment to using the
results
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Middle Gila Canyons Travel Management
Planning: What kind of collaboration is this?

LAPZ PUBLIC PARTICIPATION SPECTRUM

INCREASING LEVEL OF PUBLIC IMPACT

Fublic
Participation
Goal:

To provide the public
with balanced and
ocbjective information
to assist them in
understanding the
problems, alternatives
anddor solutions.

Promise to
the Public:

We will keep you
informed.

Example
Tools:

» fact sheests
» web sites
= open houses.

Public
Participation
Goal:

To obtain public
feedback on analysis,
alternatives andsor
decisions.

Promise to
the Public:

We will keep you
informed, listen to
and acknowledge
concerns and
provide feedback

on how public
input influenced the
decision.

Example
Tools:

» public comment
» focus groups

* Surveys

= public meetings.

& Copwright LAFZ . Al rights reseread .

Public
Participation
Goal:

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations

are consistently
understood and
considered.

Promise to
the Public:

W will work with
wou to ensure that
your concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
on how public input
influenced the
decision.

Example
Tools:

» workshops
» deliberate polling.

Public
Participation
Goal:

To partner with

the public in each
aspect of the
decision, including
the development of
alternatives and the
identification of the
preferred solution.

Promise to
the Public:

We will look to you
for direct advice

and innowvation in
formulating solutions
and incorporate
your advice and
recommendations
into the decisions to
the maximum extent
possible.

Example
Tools:

*» citizen advisorny
committess

= consensus-building

= participatory
decision-making.

Public
Participation
Goal:

To place final
decision-making in
the hands of the
public.

Promise to
the Public:

We will implement
what you decide.

Example
Tools:

* citizen juries
+ ballots
= delegated decisions.
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Some basic principles

We will be as efficient as Rossible, but ask that you help us stay focused
on the task, and work within the scope that defines the process

We will try to adapt the process to suit participants’ needs

We will honor the legal and procedural framework imposed by the
decision authority (BLM), and avail of their technical resources as
appropriate

We'll get as far as we can — the rest is up to BLM

We recognize that this collaborative effort is one among many ways for
people to provide input to the decision process

We will likely make mistakes; we ask you to keep us accountable for them
and help us work through and overcome them
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Agenda for this evening

- Welcome and introductions

- Introduction to the travel management planning process

(BLM)

- Overview of the Middle Gila Canyons — resource and

recreation management issues (BLM)

- Discussion of the collaborative process (USIECR)

- Identification of next steps




